NextEp MBB

Shaping your Next Episode

Introduction to frameworks
and issue trees




Now, you can become an expert with CRACK THE FRAMEWORKS

HOW TO PREPARE

Crack The Frameworks includes:

NEXTEP MBB

- A step-by-step guide to building issue trees cnncK
and structuring your analysis.

» Visual explanations of consulting

frameworks: Profitability, Market, Pricing,
Investment.

STRUCTURE CASE INTERVIEWS WITH

» Practical explanations of when and how to use ISSUE TREES AND CUSTOM FRAMEWORKS
each approach.

« 20 exercises to practice the case opening and )
sharpen your framing. STEP-BY-STEP GUIDE +
. 20 FRAMING EXERCISES
« Sample solutions to help you reflect and — e ]

improve your logic 2025 EDITION
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Key steps to learn how to solve cases

LEARN TO CREATE YOUR OWN ISSUE TREES

LEARN HOW TO LEVERAGE THE TYPICAL FRAMEWORKS; BUT NEVER LIMIT

YOURSELF

GAIN KNOWLEDGE FROM THE MAIN INDUSTRIES TO STRENGTH YOUR
FRAMEWORKS

NextEp MBE
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The issue tree is a key tool for solving complex problems

Hypothesis to confirm

(or complete problem to solve)

S
"

Condition #1 to confirm the hypothesis
(or minor problem to solve 1)
Condition #3 to confirm the hypothesis
(or minor problem to solve 3)
Condition #4 to confirm the hypothesis
(or minor problem to solve 4)

(or minor problem to solve 2)

Condition #2 to confirm the hypothesis é

Condition #5 to confirm the hypothesis
(or minor problem to solve 5)

These conditions
should be
independent of
each other

No overlaps among
conditions

ME

(Mutually Exclusive)

These conditions
should be enough
to confirm the
hypothesis

No conditions
missing

CE

(Collectively Exhaustive)
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It will be a key enabler to help you to solve cases during the case interview

MAIN STEPS

Case input (assumption)

mre Condition #1a .
1. Go into each

branch

A. Start with a
Condition #1 —> Case input (data point) hypothesis of the

condition

Case input (data point)

_ . B. Analyze and gain
—> Case input (data point) more knowledge

e Condition #1b C. Confirm

hypothesis or
modify (and go
back to B)

—> Case input (data point) 2. Go to the next
B2 Condition #2a branch

Hypothesis to

—> Case input (assumption)
confirm

Condition #2

—> Case input (assumption)
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Key frameworks: (1) Profitability

. TO KEEP IN MIND
1. Lines of revenues
2. Products and services
3. Regions & channels
4. Competitors, prices and volumes
% 5. Customers and willing to pay
6. Price sensibilities
7. Marketing strategies Segment the data
. 8. Capacities to increase units sold
9 Where this average come
from?
I want to increase Identify the trend
my profits
How has been the trend?
- 1. Businesses and cost sources Compare to others
Reduce variable costs : . o
2. Procurement, direct & indirect How is the comparison
3. Production cost buckets against others?
4. Distribution cost and channels
5. Sales and marketing
6. General & Administrative
7. Research & Development
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Key frameworks: (2) Market and business overview

. TO KEEP IN MIND
Customers 1. Customer preferences _
2. Segments, volume and prices
3. Concentration of customers
| have to understand the 4, Channel_s, volume and margins
—> Demand 5. Purchasing process
6. Reasons to buy and choose
7. Product characteristics Segment the data
8. Substitute & complimenta
Products and/or services 9 HbSHIU P . Where this average come
s from?
| want to understand Identify the trend
the market
How has been the trend?
h
- 1. Market shares & growths Compare to others
Competitors
2. Key players (& new) How is the comparison
3. Margins & scale impact against others?
4. Best practices in the industry
RENE tosul:\delrstand L3 5. Industry changes & technologies
PPl 6. Entry barriers
7. Reasons to win or lose
Our company 0.
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Typical modification | Framework: (2b) M&A target compatibility

Client Target Integrated

| need to understand the
Demand from both

| want to understand
the compatibility of
two companies

| need to understand the
Supply from both
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Key frameworks: (3) Investment evaluation

S TO KEEP IN MIND

1. Impact should have value
+Impact ($ revenues) — Additional revenues
— Level of service
mmmxg |t Will bring high returns

— Customer satisfaction
2. Identify all new recurrent costs
| want to invest in a Identify the trend

— Labor

— Procurement Segment the data
— 3rd parties

-Required costs (OPEX) Where this average come

3. Clarify the actual return from?

project

How has been the trend?

Compare to others
1. All investments required for the

project How is the comparison
— Usually “one-times” against others?
. . — Unlocks the returns
With low m_vestment CAPEX 2. Allows the calculation of ratios
required as payback, TIR, NPV

3. Make sure you have clarity on
the overall investments
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Typical modification | Framework: (3b) Capacity increase

Revenues of the new
capacity added

1. Identify added capacity
+Impact ($ revenues) 2. Confirm there is demand

Validate: Enough demand Sl

for new capacity

mmmre It Will bring high returns

1. Additional Opex required to operate
-Required costs (OPEX) 2. _Identify expansion m(_)dels and their related costs (internal
investment, outsourcing, partnerships, etc.)

| want to invest in
additional capacity

1. All investments required for the expansion
— Usually “one-times”
CAPEX — Unlocks the returns
2. Allows the calculation of ratios as payback, TIR, NPV
3. Make sure you have clarity on the overall investments

With low investment
required

www.nextepmbb.com E:Ie)itEe MBB 10




Typical modification | Framework: (3c) M&A valuation

| want to merge with
another company

It will bring high returns

With low investment
required

+Additional revenues

-Required cost

Revenues from the target

Increased by revenues from synergies

Consider potential anti-synergies on revenues (overlap and challenges
with clients)

wN =

Costs from the target

Reduced by cost synergies

Consider potential anti-synergies (additional OPEX required due to the
integration)

wn =

1. CAPEX required for the adquisition
2. Allows the calculation of ratios as payback, TIR, NPV
3. Make sure you have clarity on the overall investments

www.nextepmbb.com
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Key frameworks: (4) Pricing

| want to change the

price of a product

mmmee Considering internal inputs

Vs costs

Considering external
inputs

Vs expected margin

vs competitors

Vs customers

TO KEEP IN MIND

. Understand the actual cost of

the product (variable and fixed)

. Make sure the product is

profitable

. Identify the internal margin

expectations

. Compare with other products or

past results

. Understand the pricing

landscape by competitor

. Identify main differences

. Understand the price limits of the

customers

. Identify sensibility by comparing

to others / past experiences

Segment the data

Where this average come
from?

Identify the trend
How has been the trend?
Compare to others

How is the comparison
against others?
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Main industries to understand

List to main industries to keep in mind

+ Retail (& e-commerce)
» Consumer products

» Telecom

* Banking

* Insurance

* Industrials

« Automotive
 Pharma

« Energy & utilities
 Airlines

» Software & technology
« Mass media

» Transportation

Be efficient with your preparation and focus on
answering the following questions:

How the companies of these industries make
money?

Where do they spend? What are the main cost
buckets?

Are there any differentiators?

What are the main sources of value?
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Additional resources to crack cases, fit questions...

| _
Crack THE CASE workbook includes:
CRACK
'I'HE BHSE 20 never before seen cases
INTERVIEW «  Guided section to work the cases by yourself

THE MOST COMPLETE WORKBOOK
TO PRACTICE CASES

* Guided sections for the interviewer so you can practice with
a colleague

+20 CASES
NEVER BEFORE SEEN!

» Detailed explanation and answers for each case

wexrer wos Crack THE FIT Questions workbook includes:
CRACK
-I-HE F“' » 28 personal questions to prepare

INTERVIEW «  Section to write 5-7 stories that can cover all the skills
(Structure, examples and sections to write your stories)

EXPERIENCE INTERVIEWS IN CONSULTING
—
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4 - a ! «  Section to prepare and practice answering 58 skills
q GUIDE & +85 PRACTICE questions with your stories

QUESTIONS
BIE
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... initial tests and mental math

NEXTEP MBS

THE TEST

TRAIN FOR CONSULTING TESTS WITH
QUANT, LOGIC & REASONING QUESTIONS

PRACTICE
QUESTIONS

=R LA

NEXTEP MBB

MATH

TRAIN MENTAL MATH AND ON-PAPER
CCCCCCCCCCCCCCCCCCCCCCCCCCCCC

ooooooooo

Crack THE TEST workbook is now available, it includes:

12 business case questions that will test your decision-
making with limited information

30 integrated reasoning exercises with graphs, tables, and
verbal-quant questions

More than 90 GMAT-style quantitative problems, covering
arithmetic, percentages, ratios, and data sufficiency

Crack THE MATH includes:

60 sessions of high-intensity practice.

In every session: 50 mental math drills and 10 on-paper
problems.

A total of 3,600+ exercises to help you build speed and
accuracy.

Benchmarks, space to track time and errors, and structured
layouts to measure your progress.

www.nextepmbb.com
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Last closing recommendations

GET DAILY TIPS DURING
YOUR PREPARATION

You'll get access to:

*50+ secret tips to get into consulting

JOIN OUR WHATSAPP
COMMUNITY

English Spanish

www.nextepmbb.com
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NextEp MBB

Shaping your Next Episode

THANK YOU!
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