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A blueprint of the consulting application process and the firms: how the funnel
works, who's who, and the career path ahead.

A free primer from NextEp MBB - by former MBB consultants

Crack The Interview Process

The process The firms The tiers The career path

www.nextepmbb.com



https://nextepmbb.com
https://nextepmbb.com

WHAT YOU'LL TAKE AWAY

Four things this primer will give you

a How the process works a Who's who in consulting

The complete application funnel, end to end, from CV to The tiers of firms and where each one stands, so you know
offer. where you're aiming.

a The consulting career path ° A plan you commit to

How to turn all of this into your own training plan, and stick
to it.

The five roles and what each one actually does day to day.
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THE BIG PICTURE

The application process has four steps

e First filter

Firms receive thousands of
applications and filter on your
CV, cover letter and (for
undergrads) a test.

0 First interviews

Two rigorous case interviews.
Each has three parts: fit
questions, solving a case, and a
final Q&A.

e Second interviews

The final round: two more
interviews, now with Managers
and Partners. The competition is
fierce.

° Decision

Interviewers align on every
candidate. You need two clear
YES's to land an offer at
McKinsey, Bain or BCG.
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HOW IT ACTUALLY RUNS

Two stages: the application, then the case interviews

INITIAL APPLICATION CASE INTERVIEWS

1st round interview 2nd round interview

cv Cover letter Test* Fit Q&A Fit Q&A

| |
| |
| |
| |
| |
| |
| |
| |
| |
: ~10 min ~40 min ~5 min : ~10 min ~40 min ~5 min
| |
| |
| |
| |
| |
| |
| |

1st cut-off 2nd cut-off

Note: the test applies to undergraduates, not to MBA candidates.
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WHO'S WHO

The tiers of consulting - know where each firm stands

Tier 1 - MBB McKinsey, BCG and Bain: the three most prestigious firms, with the track record and the highest salaries.

Large global firms focused on management consulting, often more industry-specialized. E.g. Kearney, Roland
Berger, Oliver Wyman, LEK.

Tier 2 - Core consulting

Firms whose core isn't consulting but run huge consulting arms, the Big 4 (Deloitte, PwC, EY, KPMG), Accenture and

Tier 2 - Non-core
others. Largest by revenue.

Smaller, often more specialized local firms with a tailor-made approach. Pay can rival the big firms, with better

Boutiques work-life balance.
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READING THE RANKINGS

How firms are ranked, and where to look

RANKED ON DIMENSIONS LIKE

@ Prestige

brand and reputation in the market

@ Compensation & benefits

pay, bonus and perks

@ Practice area

strategy, operations, digital...

Work-life balance

hours, culture, sustainability

Diversity & inclusion

representation and culture

Region

strength varies by geography

WHERE TO CHECK

1 Vault the classic consulting rankings

2 Glassdoor reviews, pay and culture

3  Great Place to Work certified workplace
ratings

Rankings shift every year, use them to find where
you'd want to work, not as gospel.
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THE ROAD AHEAD

The consulting career path - five main roles

Analyst Consultant Manager Associate Partner Partner & Sr. Partner

e Gather data from the client e Develop the solution e Lead the project & roadmap e Lead several projects e Sell projects
e Execute the analysis e Communicate data to e Manage team, client & e Oversee managers & teams e Own the client relationship
e Turn it into presentations clients partners e Prove you can sell e Give expert insight

e Manage analysts e Own the solution

~2-3 yrs - undergrad entry ~2-3 yrs - MBA entry ~2-3 yrs ~2-5yrs Top of consulting
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Y O UR SEAT |IN CONSULTING

Everything it takes
to get the offer

Seven steps, from your CV to the final round. The whole method in one place, in the order that
actually matters. The only thing left is the work.

36 22 10 8

DOCUMENTS PRACTICE CASES PRACTICE TOOLS AUDIO LESSONS

6 books 750+ pages of theory and exercises

27 realistic test exams the nine firms, with the real clock and the real marking
45 framing exercises warm ups, full openings and guided solutions for every case type
4,000+ math drills sixty progressive sessions, plus a generator that never repeats

400+ practice items exhibits, data requests, closings, industries and FIT, across ten tools

NEXTEP MBB

THE PREP PLATFORM

One-time payment, every update while you are
inside

From $49 USD

15% off with code READER15

Scan to start

nextepmbb.com/en/prep-platform

All of it for less than two of the books cost separately.




GO DEEPER

Get the full playbook, Crack The Interview Process

WHAT'S INSIDE

The full application funnel every step
from CV to offer

Who's who & the tiers where each firm
really stands

owTo
THING YOU NEED KN
EYEE GET INTO CONSULTING

The career path the five roles, decoded

Rankings, read right what they mean and
where to look

Your own training plan turnitinto a plan
you commit to

+ PREP PLATFORM

The book plus the full toolkit: practice
at your pace.

Get it now >

nextepmbb.com

Start on the platform =
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COMPLETE YOUR TOOLKIT

The rest of the NextEp MBB library

CRACK
THE
FRAMEWORK
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Crack The Frameworks

Issue trees & framing

THE CASE

INTERVIEW

Crack The Case

20 never-before-seen cases

CRACK
THE FIT
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Crack The FIT

Guide and 85+ fit questions
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Crack The Math

4,000+ mental-math drills

All six books on the Prep Platform use code READER15 for 15% off.

THE TEST

130+ PRACTICE
QUESTIONS

Crack The Test

130+ test & reasoning Qs
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BEFORE YOU GO

Two ways to keep going

1 Get daily tips 2 Share your feedback

Tell us what to improve: it shapes the
next edition.

Short, practical prompts during your
prep.

Join FlashTips > Send feedback >

www.nextepmbb.com
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